
Objective:

Over the past decade, there has been growing recognition that the challenge of development, be it justice and 
security, or growth, or the effective delivery of basic services, is not so much what needs to be done (such as 
building schools or providing vaccinations) but, crucially, how it is done. It is about the processes that facilitate 
or obstruct change. This has placed the need to understand politics and institutional dynamics at the centre of 
current thinking and practice in international development – and with it the concept of the “political settlement”.  

But what are political settlements, and how can they help to better understand processes of state formation, 
including evolving state-society relations, patterns of inclusion and exclusion, and prospects for political, social and 
economic transformation? Importantly, how can a political settlements approach enable donors to engage more 
effectively in efforts to foster progressive change?

These are some of the questions that we will seek to address in this political settlements workshop, which brings 
together researchers, policy-makers and practitioners who are actively working on these issues. Drawing on the 
expertise of those gathered around the room, during the course of the day we will explore more deeply contri-
butions to academic and policy research and experiences in translating this research into practice in country. We 
hope the discussion raises tough questions about the challenges that arise from this, and that collectively we can 
set out some concrete and innovative ways to address them.

Programme:

9:00 - 9:45 Welcome, introductions, agenda and objectives
  Alina Rocha Menocal, DLP 

9:45 - 11:30 Session 1: What are political settlements? An exploration from theory and practice
  Facilitators: Ed Laws and Tom Parks, DFAT 

  Defining the concept (45 mins) 

Group work and plenary discussion

Start with exercise in break-out groups (ideally 6 people per group) where people define what 
political settlements are to them (15 mins) (groups to select a rapporteur)

Discuss definitions in plenary and see if we can get to a common understanding (30 mins) 

What do political settlements look like? (1 hr)

Plenary discussion on what political settlements look like and how they have evolved over time 
on the basis of different examples (45 mins), with 5-8 minutes min interventions from a few 
participants to help kick off the conversation:

• Somaliland and Oman (Sarah Phillips, University of Sydney) 
• East Timor (Lisa Denney, ODI)
• Myanmar (Seema Chandra, DFAT)
• Cambodia (Silas Everett, TAF) 

11:30 - 11:45 Coffee break
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11:45 - 13:00 Session 2: What is a “political settlements approach” in action? Part 1
  Chair : Bill Cole, TAF 

  What does working with the political settlement mean? Will programming look different with a  
  political settlements approach to development? How? What are the entry points?

  Brief presentations (8-10 mins each) and discussion

  Four related issues to highlight, led by the following discussants who will kick off discussion:

• The political settlement and Thinking and Working Politically (Tam O’Neil, ODI)
• The political settlement and gender (Peni Tawake, Pacific Leadership Program)
• Political settlements and inclusion: who, what, how? (Alina Rocha Menocal, DLP)
• Tensions and dilemmas from a country perspective – the case of DRC (Sudakshini Perera, DLP)

13:00 - 14:00 Lunch

14:00 - 15:45 Session 3: What is a “political settlements approach” in action? Part 2
  Chair : David Hudson, DLP/UCL 

Interactive exercise in breakout groups (1 hour) 

Based on two fictionalised case studies: provide overview and discuss what the country 
programme is doing and how this relates/does not relate to the political settlement – what is the 
objective? What are the entry points? Is the programme focused on the right things if the aim is 
to work with the political settlement? If not, what kinds of issues  would be worth incorpo-
rating/exploring? Tensions, opportunities and challenges? Implications for ways of working?

Plenary discussion (45 mins) 

15:45 - 16:00 Coffee break

16:00 - 17:15 Session 4: How do we know what we know about political settlements?
Chair : Saku Akmeemana, World Bank

Brief presentations (8-10 mins each) and discussion

How do we know a political settlement when we see one? How do donors and researchers gather 
information about (evolving) political settlements, especially in conflict and other rapidly moving 
settings?  Which sources of information are available and useful? What tools and techniques are 
used to synthesise information? And how is this knowledge fed back into programmes? 

• Sian Herbert, GSDRC 
• Marco Morucci, UCL 
• Sarah Phillips, University of Sydney 
• Michael Bäk, UNDP

17:00 - 17:45 Session 5:  Bringing it all together: reflections from the day and where next

Brief reflections (5 mins each) and other thoughts from workshop participants

• Alan Whaites, OECD DAC 
• Alina Rocha Menocal, DLP 
• Graham Teskey, DFAT

Please join us for dinner at 7:30 pm. Details to follow.


